NORTH YORKSHIRE COUNTY COUNCIL
CRAYKE CHURCH OF ENGLAND PRIMARY SCHOOL GOVERNING BOARD
Virtual Meeting of the Full Governing Board

21st March 2022, 6.00pm
(This meeting was undertaken virtually via Microsoft Teams)

MINUTES

Present:
Head teacher:
    

Judi Jackson 

(JJ)

Foundation Governor:

Julie Cater

(JC)
Co-opted Governor:

Hugh Porter

(HP)





Barbara Lunn     
(BL)
Norman Jackson
(NJ)

Elly Dawson 

(ED)
Staff Governor:
   
Claire Walsh

(CW)
Parent Governor:

Pete Wilson 

(PW)





James Champion
(JCh)
Local Authority Governor:
Edgar Seligman
(ES)
In Attendance
Claire Twigg (Clerk) (CT)

Apologies:
Laura Saeedi

(LS)
ACTIONS FROM MEETING 21.03.2022
	Point
	Subject
	Action
	By whom

	1
	Minutes 17.01.2022
	To sign agreed minutes and forward to school for filing
	HP

	2
	Collective worship training
	JC to feedback information from this training to JJ.
	JC

	3
	Co opted governor vacancy
	Governors to inform HP of any possible individuals to fill this role
	All


	Minute
	Details
	Action

	1.
	Welcome and Apologies for absence

HP welcomed all governors to the meeting .

Apologies had been received from LS which received consent.


	

	2.
	Opening Prayer

JC opened the meeting with a prayer.

	

	3.
	Declaration of Interests
The item - Any Other Business will include a staffing discussion for which CW will leave the meeting.

	

	4.
	Confidential agenda items

It was agreed that any confidential items would be highlighted.

	

	5.
	Minutes of the last meeting and matters arising including review of actions
The minutes of the last meeting held on 17th January 2022 were agreed as an accurate record and will be signed by the Chair and forwarded to school for filing. 
Matters Arising
	HP

	Point
	Subject
	Action
	Update

	1
	Minutes 10.10.2021
	To sign agreed minutes and forward to school for filing
	Actioned

	2
	Meeting with Katie Franks
	Arrange meeting with Katie Franks
	HP meeting with Katie in May

	3
	Committee minutes
	Minutes from committees to be included with the FGB papers.
	Actioned

	4
	Collective worship training
	JC to feedback information from this training to JJ.
	To be arranged

	
	Parking – NJ reported that a long discussion had taken place at the parish council meeting recently. A highways officer has been to review the situation (along with the Chair of the Parish Council and JC) and they are to produce some suggestions/solutions. JC and ED meeting this week to put together some road safety information to go out to families. 
HP commented that as much as possible is being done and he thanked all those involved.
Ofsted training – HP advised that he had shared information with governors about some Ofsted training offered by NYCC. HP also informed governors about the new Ofsted YouTube channel.

	

	6.
	GB Membership
-Foundation governor vacancy update – discussed earlier in the meeting.
-Co-opted governor term renewal – HP reported that BLs term of office ends in May. BL and governors agreed that BL will renew her term for another 4 year.
HP reported that NJ is to step down from his role as co opted governor at the end of the academic year. 

HP asked governors to have a think about a possible replacement and share information with HP. A discussion took place re: options for advertising for this vacancy. 


	All

	7.
	Committee reports: PP&F 3 March (JC) 

Minutes have been shared with governors.
JC shared the following key points:
PP&F

· Update given on fence and daily mile track, cost £22000. Fence installation 16th April and the track in the summer holidays.
· Committeee reviewed monitoring statement. Some additional revenue from staff absence insurance scheme. Overall healthy outturn of £83000. This will be challenged by rising costs in coming years.
· Reviewed SFVS and benchmarking. HP to sign and it will be submitted by the deadline of 31st March.
· NYES buyback was reviewed.
· JJ updated committee on staffing. Advert placed for a GTA SEN. JJ confirmed that interviews are taking place on Friday. 
· Premises update. New Health and Safety inspector. All actions identified from her inspection have been dealt with.

· JJ highlighted the levels of anxiety in school. Some external services coming into school and staff training is planned.

	

	8.
	Subject link governor monitoring reports: EYFS(JCh) Science(JC)     English/phonics(PW) Mathematics(ES) RSE/PSHE(ED)
EYFS, JCh – JCh reported that he has been into school. He saw the children in the outside learning environment. Overall he could see that the staff are working very hard with the cohort which is challenging, with quite a high level of children with additional needs.Progress has been achieved in phonics using the new ‘Little Wandle’ scheme. Spring 1 assessment has been done and further assessments planned before easter. He felt that the planned additional staff member will make a huge difference. 
Science, JC – JC has not been in school recently. She has spoken with Fiona and the plan is to link up with Lois at the end of term. JJ explained the handover that is planned for Lois’s return.
English/phonics, PW -  PW visited school last week and met with Louise who had arranged an afternoon of class visits. Started in reception and observed the use of ‘Little Wandle’ resources. Children were all involved in the activities and were gaining confidence and progress was being made. Covid has impacted on assessment so a repeat of Spring 1 assessment was required.
Years 1 and 2 were working in small groups. He reported that it was good to see techniques being used and children enjoying it. ‘Little Wandle’ constantly highlights gaps in learning. 
Year 3. Children were looking at styles of story writing using complex words etc. 
Overall ‘Little Wandle’ is embedding nicely with work still to be done. Can see clear structure and how gaps are identified. JJ asked if PW could see consistency of reading practice throughout the groups – PW felt that he could see consistency and the children were very engaged. 
Mathematics, ES - ES met Mrs Chandler in January. Mrs Chandler was very knowledgeable. Looked at assessment data and discussed impact of COVID and how this is being dealt with. Good progress is being made. Overall very encouraging visit. Due to go back for a classroom visit in April.
RSE/PSHE, ED –  ED planning to go in to school to cover all link areas in early May.
HP reminded governors to share written reports when completed.


	

	9.
	Designated governor reports: Safeguarding/CP(HP) Wellbeing and      SEND (BL) LAC(LS)
Safeguarding/Child Protection, HP – HP to come into school in the summer term to undertake a monitoring visit. HP has recently attended an Ofsted safeguarding training session.
Wellbeing & SEND, BL – BL to arrange date to meet with JJ asap.
LAC, LS – JJ confirmed that LS has met with Mrs Chandler and she will chase LS for a written report.

	

	10.
	Governor Training reports

-CW, PW and HP had attended the GSIN meeting. 

-HP attended Ofsted seminar for outstanding schools. He reported from this that the focus of inspections is on quality of education not assessment data.

	

	11.
	Head Teacher’s Report (including safeguarding)
Written report shared with governors prior to the meeting.

JJ identified key areas:
Admissions

2 children left on Friday due to a house move. 97 on role. Had an enquiry today from a family who are coming to look round later this week. 
Attendance

From September to March, 93%.

January to March, 90%.

JJ explained that some children are currently facing challenges attending school and she gave governors an overview of each of the children anonymously.
JJ explained current processes with COVID cases and the impact. 
SATS
JJ requested governor involvement during SATs week which was agreed.
CPOMS

JJ explained that this is a website that tracks information about any incidents such as safeguarding or behaviour. All staff can input into this system. Staff training undertaken last week. Governor reports can be produced from the system. Will be able to flag and track patterns over time. 
HP asked which areas are automatically flagged to JJ?

All incidents will alert JJ, Lauren and Louise so any required action can be taken.

BL pointed out that consistency among staff input is key in the system being useful.
CPD

· Strong examples of in-school CPD taking place. Louise to undertake some team teaching and coaching. 
· Lauren as curriculum lead will coach staff to build confidence of subject leaders. 
CHASA 
Meeting on Thursday to start planning some events. 

Community Involvement

JJ due to meet with Katie Franks. Hoping she will attend worship in school aswell as messy church sessions. 

Health and Safety

All incidents are now reported on the new ‘besafe’ system. 

Premises
· Wood repairs are ongoing. 

· Moles have been eradicated but now have shrews. Pest control have visited. 
Grounds maintenance
Tevoli renewal 60% increase. Now requesting quotes from 3 potential companies. Have got until the end of April to arrange new contract.
Educational visits

2 residential visits planned in the summer term and JJ explained the plans being made. 
Parents evening taking place in person next week.

SEN
· There has been an increase of 11 to 20 pupils with additional needs. 

· Now these children have been identified it enables bespoke plans to be put in place for these children. 

· Discussions have taken place at staff meeting and strategies were shared. Each child will have a provision map and targets shared with parents. 
· Of the children who have been added recently most have social, emotional/mental health difficulties. 
HP asked if any of the children have been affected by COVID lockdowns?
JJ gave governors an overview of each of the children. Overall it was felt that remote learning has exacerbated situations for many individuals. 
Governors gave thanks to all the staff.
ES asked about the gender split within the SEN children

JJ didn’t feel that there was an obvious reason for this.
JCh asked about the support services waiting times and whether there is anything governors can do to help?

JJ explained the processes and the challenges currently faced as well as options available and those being explored. 

	

	12.
	Pupil Progress Update

Information shared prior to the meeting.
JJ reported that:

· Teacher assessments are undertaken at the end of each term. 
· Statutory assessments are taking place in the summer term.

· Year 2s currently undertaking practice SATs. 

· Louise will do detailed feedback on progress of KS1 to SIC later this week. 

· Only new data since last meeting are year 6 practice SATs papers which have taken place using 2018 papers. The same children are still on track. In maths more are working at greater depth level. 
· JJ has had discussions with other heads in the cluster and the feeling is that all are in a similar position. 
· Writing is a weakness. 

· Lauren focussing on getting the children SATs ready. One more set of practice papers to do later this term. Booster sessions are taking place. Doing as much as is possible and children are rising to the challenge. 
· Governors reviewed the progress of children identified as SEN and pupil premium.
BL left the meeting.

	

	13.
	School Improvement Plan (SIP) 2021-22 review of progress
Shared with governors prior to the meeting.

Governors reviewed the areas of progress since the last meeting. 
JJ reported that there is a mixed take up for extra curricular clubs. 

	

	14.
	Policy Review

 -Protection of Biometric information – Agreed.

	

	15.
	Any confidential items as agreed


	

	16.
	Any other business

CW left the meeting.
Confidential minute.

	

	17.
	Meetings for 2021/22:

20 June

	


Signed By







Date:
5

