Governors' Annual Statement to Parents 2022
Once again I am pleased to report on the work of the governors during this school year. 

Our core functions as a Governing Body are to:
· ensure the clarity of vision, ethos and strategic direction of the school

· hold the leaders to account for the educational performance of the school and the pupils

· oversee financial performance and make sure money is well spent
The team
There are 12 governors: Mrs Jackson, Julie Cater(Church Foundation), Edgar Seligman (Local Authority), Pete Wilson, James Champion (Parents), Mrs Walsh (Staff), Elly Dawson, Laura Saeedi, Norman Jackson, Barbara Lunn, Hugh Porter (Co-opted). There is a vacancy for a Church Foundation governor. Hugh Porter was Chair for the year.

Sadly 2 governors will be leaving this term. Laura Saeedi has given valuable service for 3 years. Norman Jackson has been a governor at Crayke for an unbelievable 45 years. He was Chair for many years. In addition he served on the board of Easingwold secondary school for a long time. This is an incredible contribution to local education. We are so grateful to Norman for all that he has done to make Crayke the school it is today. 

Richard Swan has been co-opted to replace Norman and will join us in September. We are in the process of co-opting a replacement for Laura. We anticipate the Church Foundation vacancy will be filled in the course of the new school year.

The full Governing Body met four times in the course of the school year. Three meetings were held virtually using Microsoft Teams. There are three committees - Personnel Premises and Finance, School Improvement and Headteacher's Performance Management. The first two met each term and the third twice in the year. Attendance at meetings was 91%. Details of individual governors and minutes of full Governing Body meetings can be found on the school website. Five governors are linked to school subjects and they held meetings with the subject leaders and saw learnng in the classrooms. There are also governors responsible for Safeguarding, Special Educational Needs and Disabilities (SEND), Mental Health/Wellbeing and Looked After Children. Governors do like to know parents' and pupils' opinions and we are briefed on the results of the surveys completed for Mrs Jackson.
Our vision
Governors are responsible for setting the vision and strategic direction of the school. The new vision statement and values are now well embedded in the life of the school. It is great to see our values permeate the curriculum plans and be a focus of everyday learning, attitudes and behaviour. Our 2021-24 Strategic Plan is available on the school website and forms the cornerstone of our annual School Improvement Plan. Governors reviewed progress on the 2021-22 plan three times and agreed the content for next year's plan. We are impressed by the progress the school has made on its various initiatives. We also reviewed many school policies to ensure they continue to reflect the ethos and values that underpin school life as well as statutory requirements. 
Educational performance
Governors have been kept fully informed of pupil performance throughout the year. Staff have conducted assessments (including NFER tests) each term. The School Improvement Committee reviewed the data from these assessments. Governors have a particular focus on the progress of SEND and Pupil Premium children. In addition SATs and statutory teacher assessment returned this year. A full analysis of the outcomes is being undertaken as I write. Our results mirror the national picture in being below those achieved pre pandemic. This was expected given the disruption caused by lockdowns and absence through illness. Nonetheless governors are pleased with the progress being made in helping the children to catch up with lost learning. This process will take a while longer.

Governors have continued to focus on the school curriculum and the children's learning experience in the classroom. Subject link governors have visted the school regularly to monitor the implementation of the curriculum and the pupils' response to it. We have received very encouraging reports on the new phonics and early literacy scheme, Little Wandle, the latest EYFS curriculum, the new marking and feedback policy, and the Insight pupil data tracking system.
Financial performance
Our Personnel Premises and Finance Committee set and monitored the school budget to ensure sound financial management and best value. We benchmarked our expenditures against similar schools nationally and found that we are generally in line once again. The school remains in a healthy financial position and is projected to do so over the next 3 years. Governors received updates on the installation of our Run a Mile track to promote physical and mental wellbeing and enable use of the school field year round. We are grateful to CHASA and The Friends of St Monica's for their financial contributions to the project. We also received regular reports on the premises, health and safety inspections, and staffing matters. We approved the staffing structure for 2022-23 and participated in appointments. We have monitored the use of the Recovery Premium as well as the Pupil and Sports Premium grants. We were pleased to complete the installation of additional security fencing to keep the children safe. 
Safeguarding and child protection
Governors have particular responsibilities to assist the headteacher in ensuring the children are safe in school. We follow the procedures and guidance of the North Yorkshire Safeguarding Children Partnership. Governors have reviewed the appropriate policies and received the Headteacher's Annual Safeguarding Report. We undertook a formal review of safeguarding and matched it to the Local Authority's parallel review. These indicate there is a strong culture of safeguarding, matched by excellent staff training and effective procedures. Individual governors have supported the efforts to encourage parents to park at the Sports Hall so there is greater pedestrian safety at the front of school.
In conclusion
Once again the governors are very grateful to Mrs Jackson and the staff for their hard work throughout the school year. Although more normal than the previous 2 years the pandemic still caused significant disruption especially in the autumn term. The impact on the children's education and mental health should not be underestimated. The staff have had to support the children in many ways as well as doing their best to ensure they catch up with missed learning. Governors are fully aware of the additional stress this has caused and we commend Mrs Jackson and her staff for their professionalism, care, and dedication to the pupils and their families at all times. Particular thanks this year to Mrs Bacon not only for clerking 2 of our committees but also for the myriad of things she does to enable the school to run so efficiently. Governors would like to thank parents and carers for their strong support of the school in returning to normal. 

I would like to thank my fellow governors for their work this year. Our role is to support the school but also to monitor and evaluate its effectiveness. We can only do this successfully if we have the full co-operation of the staff. I would like to express our heartfelt thanks to Mrs Jackson and the curriculum leaders for their work in keeping governors fully informed and in responding to our challenges. 
Hugh Porter

Chair of Governors
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