CHASA AGM

Thursday 6th October 2022, 3.45pm
Attendees

Mrs Judi Jackson, Jonathan Dawson, Tracey Swiers, Becky Stubbins, Victoria Cain, Marta Colman, Helen Champion, Victoria Griffin, Rachel Keaney
Apologies for absence

Jade Bunker, Natasha Jagger
Election of committee
Current committee members are all happy to continue for another year.
Victoria Cain proposed Jonathan Dawson as Chair, Tracey Swiers seconded this.
Becky Stubbins proposed Victoria Cain as Vice Chair, Marta Colman seconded this.

Victoria Griffin proposed Becky Stubbins as Secretary, Judi Jackson seconded this.

Helen Champion proposed Tracey Swiers as Treasurer, Victoria Griffin seconded this.
The reps who have agreed to stand this year are as follows:

Reception – Marta Colman and Rachel Keaney
Year 1 – Victoria Griffin and Hannah Davies
Year 2 – Katie Liddell and Louise Beeson (check Katie and Louise are happy to do this)
Year 3 – Victoria Cain and Jade Bunker
Year 4 – Becky Stubbins and Sam Parris
Year 5 – Helen Champion and Natasha Jagger
Year 6 – Sarah Sayner (Tracey to check that Sarah is happy to continue with help from herself)
DBS checks 
Victoria G couldn’t find any cheaper options than £18 per person for a DBS check. It was agreed that if the committee members are to be in place for an extended period, then it is worthwhile getting the DBS checks for them.
Action Tracey: Tracey to supply Victoria G with her DBS certificate
CHASA Meetings

We need to continue to stress the need for more volunteers and for class reps to attend the meetings. We could re-iterate that children are welcome at the after-school meetings. 
We could look to mix up the days and timings of the meetings to accommodate more people. We could also give the dates of the meeting at the beginning of the year so that people can plan these in. 

It would also be good to enable people to give their ideas outside of the meetings too, that way they are still able to contribute even if they can’t make the meetings. Everybody’s ideas are valuable.

Financial Review

Tracey Swiers reported on the CHASA finances. For the year 1st September 2021 to 31st August 2022 CHASA income was £5496.27 and expenditure was £5,172.49. The excess of expenditure over income was £323.78.
The biggest earner was the Summer Fair with £2,690.42 raised, followed by the Christmas disco (£561.50) and Ice cream Fridays (£433.94).
The biggest outgoing was the donation towards the running track, £3000, followed by coach hire for trips (£484). Coach trip funding is much appreciated by the school as this is a big expense now given the fuel cost rises. The coach donations help to bring down the cost of school trips for parents/carers.
Tracey made it clear that the bank made a mistake when she tried to transfer funds from the CHASA savings account to the CHASA current account to leave just £1000 in the savings account (as agreed at a previous meeting). The mistake was that the bank transferred money from the current to the savings account instead. The correction can be seen in the accounts.
The expenses in the ‘cash in/cash out’ table shows only expenses which have come directly from the bank account e.g. cheques.

Action Tracey and Victoria: Transfer the banking from HSBC in Thirsk to Barclays in Easingwold. It was also mentioned that it is possible to request a charity grant from Barclays.
Action Victoria G: Ask Gary, her partner (an accountant), to perform an audit on the CHASA books for the last financial year.
Tesco Community Grants Scheme

Thank you to Victoria G and Judi Jackson for putting together the application for a grant from Tesco. School will be receiving a minimum of £500 grant which will go towards the running track fund. In order to get more than £500 we must win the in-store vote which is at Thirsk Tesco’s. The voting runs until January 2023 so it would be good to get people to spread the word to get as many people voting in store as possible.
EasyFundraising/Amazon Smile
Easyfundraising raised £370.46 and Amazon Smile £43.11. We feel this could be improved upon by spreading the word again about it to parents/carers. Parents/carers could be encouraged to put any Amazon business purchases through Amazon Smile as this has had huge rewards in the past.

Action Tracey and Judi: Put Easyfundraising/Amazon Smile information on the website

Action Marta: Marta has kindly volunteered to put together a poster for parents/carers showing how to set up Easyfundraising using Chrome
Donation Requests
The reading diaries are being re-printed with a stronger spine and acetone cover – an extra £100 required for this. It was agreed that CHASA is happy to fund this.
Funds have been set aside for coach subsidies, the pantomime, a book fund, a whole school trip, new school shed and a new computer/interactive screen for the school hall.

Beamish is too far to go for a whole school trip so this may instead be somewhere closer or potentially a trip to the seaside.

We suggested that it would be great if a local business was able to donate a shed to the school – this request could be put out to parents/carers on the survey form.
Fundraising Opportunities
Grow Your £5 - postponed

‘Grow your £5’, where each child is given £5, and they have to use this to raise money in whatever way they would like e.g. using it to buy baking ingredients then selling the cakes. There could be a prize for the child who raises the most. This activity fits nicely with the PSHE curriculum (financial capability) in school.
It was suggested that it would be easier to do this in Spring/Summer as the children can do more outside activities then. 

Bonfire Night stall Saturday 5th November
The Sports committee are happy for us to have the same room at the Sports hall this year and to sell the same things as last year. This year it was decided that we will sell toffee apples, brownies, flapjacks, traybakes (no fresh cream) as well as glow sticks. We will put signage up saying ‘may contain nuts/allergens’, in the same way as was done last year.
We will have 2 people on the stand and 4 people going around selling cakes/glow sticks.
Action Jonathan: Source glowsticks

Action Becky: Communication to go out before and after half term asking for volunteers and for parents/carers to donate traybakes for the bonfire night stall. Parents/carers to bring these to the school office on Friday 4th November
Boxes will be put out on the playground for the cake collection. These to be taken home with volunteers and brought to the event the next day
Action Becky: Create a WhatsApp group for bonfire night.
Christmas Cinema Night Friday 9th December
It was decided that it would be difficult to fit a Christmas disco in this year with many other events happening in December. We decided to postpone a disco until next year. Instead, CHASA will have a Christmas cinema night on Friday 9th December. We could start asking around to find out what Christmas themed DVD’s people have, which they may be able to lend to us.
Victoria Cain and Victoria Griffin will lead on this event.

Action Becky: Forward documents we used last year to Victoria Cain and to Helen Champion who will put it into a google drive with a link so everyone can have sight of these and update as required.
Action all: Start getting sausage quotes

Christmas Cards
Lucy Triffitt, one of the parents, has produced Christmas cards with children’s designs on for a local school and this may be a possibility for our school too. The idea would be to send a template home for children to complete (rather than them doing this in school time).
Action Tracey: To speak to Lucy Triffitt about this opportunity

Marta also put forward the idea of the children making Christmas decorations/baubles which could then be sold.
Nativity Photos
As parents/carers are unable to take photos/videos at the KS1 nativity play, Rachel suggested that you could have a photographer taking individual photos of the children and sending/giving these to parents/carers for a donation. However, we need to be careful with data protection and photographs of children. 
It was suggested that some schools/nurseries have put the photos onto a USB stick there and then and given it to parents/carers and then deleted the photo. Another way round it would be to have a form for parents/carers to sign to say they are happy for us to have the image and email/send it to them.

Action Becky: To ask Rowena at Tiddlywinks how they made this work
CHASA Afternoon Tea at School Monday 6th February 2023
An afternoon tea to celebrate the schools 50th anniversary is pencilled in for 6th February at school. A similar premise to the Macmillan coffee morning which worked so well. The funds would go towards CHASA this time.
Pie and Peas night in February 2023 

A night for parents/carers at the Sports Hall, activity ideas – bingo, quiz, speed dating!
Pre-loved Uniform Stall
Pre-loved uniform to be sold at the end of Autumn term, Spring term and Summer term as well as at the new starter event in June 2023. 
Sponsored Walk / Rat Race

Victoria C said a sponsored walk would be a nice event to run. Previous walks have however been quite time consuming to organise. 
Judi suggested that we could perhaps join in something that is already organised e.g. Rat Race (Husthwaite Primary school did an event with them).
Schools Book Swap
Unfortunately, the library isn’t now able to lend books to the school. 

A book swap between local schools would be great however it would need someone to give up time to run this scheme/ transport books etc.
Review of New Starter Evening
Everyone agreed that this was a success and that it worked well having it on the same day as the school Open Morning. The open bar tab also worked well as people could choose whatever drink they wanted. The cost was the same as last year, where we had only wine available.

Open Morning for prospective parents/carers Wednesday 2nd November 9.15 – 11.30am
Judi Jackson explained that this year’s Reception cohort is not full and that it was important to get as many new pupils starting in the next school year as possible – the more pupils we have, the more funding the school receives. 

She has therefore asked if any parents/carers would be happy to volunteer to speak informally to prospective parents/carers about life at the school as a parent. 

We require 3 or 4 people for this – Jonathan and Becky have volunteered.

Action Judi Jackson: To ask the Governors who are also parents/carers if they would be willing to volunteer to help.
Parent/Carer Skills Form:

It was agreed at the last meeting that it would be useful to know what skills/resources parents/carers have and if they would be happy to use these to help and support CHASA.
Action Judi Jackson, Becky, Victoria C and Helen: To sit down on Friday 4th November 9am and put together a parent’s/carer’s survey.

This is to include: any skills at all that parents/carers have (including things such as hair braiding/ facepainting) and asking them if they would be prepared to use these to help CHASA

Ask what days/times would be best for them to attend CHASA meetings

Ask about specific requests which parents/carers may be able to help with – any contacts for shed donation / sausages for cinema night / computer and interactive screens / photographers
School Photographs 

Parents/carers have commented that school photographs are very expensive, and that prices have increased significantly from last year. The ordering process can be difficult, and the prints are often not very good quality. It would be good to find a new company/person for school photographs. Caroline Helfferich has a contact who may be able to do the school photographs next year.
Upcoming meetings
The next meeting to discuss cinema night is planned for Thursday 10th November 3.45pm in the school hall.
After the results from the parents/carers survey come back we will have a better idea of what days/times are best for everyone for the meetings – we will then plan in the meetings for the rest of the year and communicate this out.

AOB

Action Victoria G and Becky: Close old ice cream Friday and Summer fair WhatsApp groups.
