Minutes
Crayke Home and School Association AGM
22/04/2025 / 09:15  St Monicas Meeting room. 
In Attendance
Emma Wilkinson, Jade Bunker, Becky Stubbins, Tom Ferraday, Victoria Cain, Beth Leggott, Jess Brown, Matt Balmforth
Apologies
Hannah D, Fiona A, Coral C, Hannah S, Tracey S. 
Open
BS welcomed everybody and thanks for attending the meeting. 
Agenda. 
 BS had distributed agenda before hand and shared amongst the attendees. 
 

Finance
JBr and TS are ongoing with the handover of the finances ahead of TS leaving at the end of the school term. 
Bank balance sitting at £7792.69. 
Shed invoices are all paid now and amounts to around £920 which is in the budget set. Shed was painted over the holidays so just awaiting invoice for paint for the shed which we expect to be around £50. Mrs D husband is going to price up some shelves and then we have set aside £500 from the tesco grant to purchase things to go inside the shed such as clipboards and paint etc. 
Remaining £500 of the tesco grant to go towards shed team so JB to liase with JJ/ Shed team regarding how they wish to spend this over upcoming months. 
Jade to reapply for tescos grant and lions grant. 
Forrest quest still to pay for which is approx. £1200-£1500. 
Debriefs
Mothers day Pop up shop went well. Made £98.30. TS to arrange a fathers day Pop up shop and liase with JJ to see if Thursday 12th June works well. 
Wonka Bars went well and made around £265. 
Uniform stall made £43. Discussions surrounding need for purge of uniforms as a lot of smaller sizes not selling. Also discussion to have last day of term ? non uniform to enable all families to donate uniforms on the last day of term. 
Upcoming
Break the rules day on 23rd May 2025. VC suggested having crazy hair as a break the rule. This should also be the day for leavers hoodies to be distributed. TS is arranging leavers hoodies. 
Alne street fair on 8th June. BS leading with BL support but will need more volunteers on the day. 
Summer Online Auction. EW leading. Planned launch date of 19th May 2025 and plan to close before the last week of summer term to give committee time to distribute prizes before the summer holidays. EW appears to have a really good plan and a list of people who can help. She will send an email out in upcoming weeks to all reps who can help with a cover letter to contact companies listed in the contact sheet. 
Party On the Playground (See attached plan)
Aiming for Thursday 3rd July all being well. 3:30-4:45  Back up 10th July. 
All in agreement that tickets will be £10 per child. This includes a hot dog/ unlimited juice/ 5 tokens to be used on the stalls (kids games/ kids races and cupcake decorating are all “free”). 
We will still offer the Goodwill tickets for £1 for those who wish to use it. 
Louise Harker ha said she can try for card factory match funding again so JB to liase with her about this. 
JB to check volunteers forms are up to date. 
JB to create a google forms to send to teachers to highlight available teacher support. 
Next meeting date. 
Friday 6th May @ 09:15 in the St Monicas Meeting room. 
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Stall

Allocated to:

Meeting discussion:

To do following meeting:

Music/disco/bubble party

Jade

Does anyone have a bubble machine?

Source bubble machine
Liase with Judi re extension lead/power to
wooden gazebo

Food stall Beth, Emma W, Jade Sausages - Emma to source sausages and ketchup.
Bread rolls Emma and Beth to cook before hand.
Ketchup Jade to ask bookers for donations or bread
rolls. Need gluten free option.
Teddy tombola Amelie (?), Becky Raffle tickets? Speak to Judi to see if Amelie is available.

Teddy donations to collect - probably have
enough between committee.

Face glitter/tattoos

Abi Bramwell & girls

Jade to check supplies

Jade to liase with Abi before hand.

Kids games Tom Donated prizes? Tom will over see with Matt.
To use one donated prize.
Tom to check what we have available/need
to source.

Spin the wheel Coral (?) Ideas once theme confirmed. Agreed to do Hop. Skip or flump.

Jade to purchase flumps.
Prizes donated from tesco.

Hook a duck

Charlotte Clark (?)

Sweet/ jelly snakes

Jade to purchase jelly snakes from bookers.

Cake stall / cupcake decoration

Beth/Becky/Vic C

Donations of cakes

Changed from a cake stall to a cupcake
decorating station. Beth to bake 100
cupcakes. Vic ¢ to oversee decorations etc.

Kids Races/ beat the goalie

Mark S / Tom F/ Matt B

Sweets for prizes

Lucky dip.

Tracey/ Emma s

Lucky dip prizes





