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Introduction
This policy sets out CHASA’s proportionate approach to identifying, assessing, controlling, monitoring and reviewing risks across its governance, finances, fundraising, events and other activities.
It applies to all committee members and volunteers acting on behalf of CHASA. The committee retains collective responsibility for risk management, although named people may be assigned individual actions.
This policy will be reviewed at least annually and sooner following a significant incident, a material change in activity, or a relevant change in law, insurance requirements or guidance.

Purpose
Risk management helps CHASA achieve its charitable aims while protecting children, volunteers, attendees, funds, assets, information and reputation. It is a continuous and proportionate process: identify risks early, assess their likelihood and impact, select practical controls, assign responsibility, record significant findings, and monitor the remaining risk.

Committee Risk Oversight
The committee will maintain oversight of CHASA’s principal risks and review them at least termly and whenever circumstances materially change. Risks may include governance and compliance, safeguarding, health and safety, finance and fraud, fundraising and cash handling, data protection and cyber security, insurance, third parties, reputation, volunteer capacity and business continuity.
Significant risks will be recorded in a simple risk register showing the risk, likelihood and impact, existing controls, further action, responsible person, target or review date, and residual risk. The committee will decide whether to avoid, reduce, transfer or accept each risk and will record significant decisions.
For every PTA event or activity:
· A named committee member or competent event lead must complete and own a suitable and proportionate risk assessment early enough for controls to be put in place. The assessment must:
· Identify significant hazards, including those arising during set-up, the event, clear-up and foreseeable emergencies
· Identify who may be harmed and how, including children, volunteers, visitors, contractors and people requiring additional support or reasonable adjustments
· Assess likelihood and impact, note existing controls, decide what further action is reasonably practicable, and assess the residual risk
· Record significant findings, the person responsible for each action and when it must be completed on the CHASA Risk Assessment template
· Confirm controls are in place before opening and review the assessment whenever plans, weather, attendance, equipment, staffing or other circumstances change

· Consult the school, venue, landowner and any relevant competent person. Confirm who controls the premises, which emergency and safeguarding procedures apply, and whether licences, permissions, contractor documents or insurance evidence are required. Previous assessments may inform planning but must not simply be copied without checking current conditions.

· Use current guidance from Parentkind, the Health and Safety Executive, the Charity Commission and other relevant authorities where appropriate.

· Store the final risk assessment and related records securely in CHASA’s approved digital files. Retain them for the period required by CHASA’s insurers, legal obligations and records retention arrangements. Access must be limited appropriately, particularly where records contain personal, medical or safeguarding information.

· Provide the school or venue with a copy where required and agree any actions or restrictions before the event.

· Relevant committee members, volunteers, contractors and school or venue representatives must be briefed on the controls and emergency arrangements they need to follow. Volunteers must be given a clear route to report hazards or ask for help.
Event Controls and Emergency Planning
Event planning must address the risks that are relevant and proportionate to the activity. These may include safeguarding and lost children, accessibility, capacity and crowd movement, fire and evacuation, first aid, food safety and allergens, alcohol and licensing, equipment and electrical safety, manual handling, vehicles, contractors, cash security, severe weather, cancellation and communication.
The event lead must establish who can authorise the event to open, pause, change or stop. Emergency arrangements must identify how to raise the alarm, summon emergency services, assist casualties, evacuate safely, account for children where applicable, communicate with attendees, and support anyone who may need additional help.
Checks During the Activity
The event lead or delegated person will complete a brief pre-opening check and continue to monitor conditions. New hazards must be controlled promptly. If the risk cannot be reduced to an acceptable level, the affected activity must be paused or stopped. Any significant change and the action taken should be recorded.
Accidents Incidents and Near Misses
Accidents, injuries, near misses, safeguarding concerns, property damage, data breaches and other significant incidents must be reported promptly to the event lead and Chairperson, recorded factually, and escalated to the school, venue, insurer, emergency services or relevant authority where required.
The committee will review significant incidents and near misses, identify lessons, update controls and consider whether the matter meets the Charity Commission threshold for a serious incident report. Safeguarding concerns must be handled under CHASA’s safeguarding policy and not investigated by the PTA.
Insurance and Third Parties
Before approving an activity, CHASA will check that it falls within its insurance cover and complies with relevant conditions, exclusions and notification requirements. External providers and contractors must be suitable for the task and provide evidence of licences, qualifications, insurance and risk controls where relevant. Using a contractor does not remove CHASA’s responsibility to coordinate risks within the event.

This policy and CHASA’s principal risks will be reviewed by the committee annually before the AGM, with interim reviews as described above.
Useful guidance:
Parentkind resources: https://www.parentkind.org.uk/
HSE event safety: https://www.hse.gov.uk/event-safety/
HSE volunteer risk assessment guidance: https://www.hse.gov.uk/voluntary/employer/risk-assessment.htm
Charity Commission risk management guidance CC26: https://www.gov.uk/government/publications/charities-and-risk-management-cc26
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