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1  Purpose
CHASA has a duty of care when organising activities involving children or adults at risk. CHASA supports and follows Crayke Church of England Primary School’s current safeguarding and child protection procedures. This policy applies to trustees, committee members, volunteers, contractors and anyone acting on CHASA’s behalf.
The safety and welfare of children takes priority over event delivery, fundraising or reputational concerns.
2  Key contacts
	Role
	Current contact
	Details

	CHASA Chair
	Jade Bunker
	jbunker@crayke.n-yorks.sch.uk

	School DSL
	Judi Jackson
	headteacher@crayke.n-yorks.sch.uk

	School DDSL
	Caroline  Helfferich
	Chelfferich@crayke.n-yorks.sch.uk

	Safeguarding Governor
	Andrea Hayes
	Ahayes @crayke.n-yorks.sch.uk


The committee must verify all names and contact details with the school immediately before approval and update the controlled copy whenever they change.
3  Recognising and reporting concerns
A volunteer must not investigate, promise confidentiality or question a child in detail. Listen calmly, take what is said seriously, avoid leading questions, explain that the concern must be shared with someone who can help, and make a factual written record as soon as possible using the child’s own words where practicable.
Any concern about a child, an adult’s conduct, a disclosure, an allegation, a low-level concern or unsafe practice must be reported immediately to the school DSL or DDSL and to the staff member on site. If a child is in immediate danger, call 999. If the concern relates to the DSL, follow the school’s published procedure and contact the headteacher, safeguarding governor or local authority route as applicable.
Information must be shared only with those who need it for safeguarding. The DSL will decide next steps under the school policy. The person reporting must pass on their record securely and must not retain photographs, copies or informal chat messages.
4  DBS checks and regulated activity
Committee membership alone does not determine eligibility for a DBS check. CHASA will work with the school to assess each role against current law and DBS guidance, considering the activity, setting, frequency and whether it occurs overnight.
From 1 September 2026, the supervision exemption no longer applies to volunteers who teach, train, instruct, care for or supervise children frequently, on more than three days in any 30-day period, or overnight. A volunteer in regulated activity must have the legally appropriate Enhanced DBS check including Children’s Barred List information before undertaking that activity. A barred person must never be permitted to undertake regulated activity.
Occasional parents or carers helping less frequently at a PTA event do not automatically require an Enhanced DBS check with barred-list information. CHASA and the school will obtain only checks for which the role is legally eligible. No volunteer may work alone with children unless the school has expressly assessed and authorised the role.
5  Event planning and supervision
· Appoint a CHASA event lead and a named school staff contact who remains on site where required by the school or risk assessment.
· Complete a fresh written risk assessment, agreed by the event lead and school, covering safeguarding, capacity, entrances and exits, collection, first aid, fire, toilets, accessibility, photography and emergency arrangements.
· Set appropriate supervision arrangements and numbers based on the activity, age and needs of children, venue and risks; do not rely on a fixed generic ratio.
· Brief every volunteer on their role, boundaries, reporting route, missing child procedure, collection arrangements and emergency contacts.
· Use sign-in, sign-out and parent or carer contact arrangements for drop-off events. State clearly who remains responsible for children at family events.
· Position adults so children are appropriately supervised and entrances, exits and higher-risk areas are monitored.
· Ensure first-aid provision is proportionate and record accidents or incidents under school and insurer procedures.
· Postpone, stop or cancel an activity if safe staffing, capacity or controls cannot be maintained.
6  Code of conduct for volunteers
· Treat every child with dignity and use appropriate, non-discriminatory language.
· Do not use physical punishment, humiliating behaviour, sexualised language or inappropriate contact.
· Avoid being alone with a child; work visibly and within the agreed team arrangements.
· Do not exchange personal contact details with children or communicate through private social-media accounts.
· Do not take or publish images on personal devices unless this is expressly authorised within the event plan and privacy notice.
· Do not consume alcohol while responsible for children, and never volunteer while impaired by alcohol, drugs or medication.
· Report concerns, allegations and breaches immediately; never attempt to manage them informally.
7  School visits and records
During the school day, CHASA representatives must follow the school’s sign-in, identification, supervision, mobile-phone, photography and visitor procedures. Risk assessments, volunteer briefings, attendance information and safeguarding or incident records must be stored securely and retained in line with the Data Protection and Privacy Notice and any school or insurer requirement.
8  Review and assurance
This policy will be reviewed annually alongside the school safeguarding policy, after any serious incident or near miss, and whenever relevant law or statutory guidance changes. Event learning will be recorded and considered at the next committee meeting without including confidential child information in general minutes.
References
· Keeping Children Safe in Education 2026
· Department for Education guidance on working or volunteering in regulated activity with children, updated June 2026
· Crayke Church of England Primary School safeguarding, complaints and whistleblowing policies
· Parentkind insurance and governance guidance
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