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Introduction
This policy sets out the principles for voluntary involvement within CHASA. It applies to all committee members and volunteers acting on behalf of the association and is endorsed by the CHASA committee. It should be read alongside CHASA’s safeguarding, equality and diversity, data protection and health and safety arrangements. It will be reviewed at least annually, and sooner where guidance or the association’s activities change.


Commitment
CHASA acknowledges the contribution made by its volunteers and is committed to involving volunteers in appropriate positions and in ways that are encouraging and supportive. The organisation also recognises its responsibility to arrange volunteering efficiently so that the volunteer’s time is best used to the mutual advantage of all concerned.

Definition
A volunteer is a person who, unpaid and of their own free will, contributes their time, energy and skills to benefit CHASA. Volunteering does not create a contract of employment or entitlement to payment.

Volunteer Co-ordination
All volunteers should report to the CHASA committee, who will offer guidance and support to the volunteer so they may carry out tasks effectively. Volunteers may be given an individual name of a committee member to report to.
The nominated committee member with overall responsibility for volunteering within the association is the Chairperson.
Volunteers will receive a clear and concise task description, an appropriate briefing, relevant safety and safeguarding information, and any equipment reasonably needed to complete the activity. The level of recruitment, induction, supervision and checking will be proportionate to the role and the risks involved.
Volunteers must make sure they understand the task, work within the limits of their role and competence, follow the event lead’s instructions, and raise any concerns, access needs or training needs before undertaking an activity.

Recruitment and Suitability
CHASA will use a fair and proportionate approach when selecting volunteers. A role may be limited or declined where this is necessary to protect children, volunteers, attendees, the school or the association.
Most occasional PTA event roles do not require a Disclosure and Barring Service (DBS) check. Where a role involves teaching, training, instruction, care or supervision of children frequently, on more than three days in a 30-day period, or overnight, CHASA will consult the school’s Designated Safeguarding Lead and follow current DBS eligibility requirements. From 1 September 2026, the previous supervised-volunteer exemption from regulated activity no longer applies to qualifying frequent activity. CHASA will request only the level of check for which the role is legally eligible; volunteer DBS checks for regulated activity are free of charge.
 Rights and Responsibilities
The association recognises the rights of volunteers to:
· Know what is expected of them

· Have adequate support and training

· Receive appreciation

· Volunteer in a safe environment

· Be insured

· Be free from discrimination
Have reasonable adjustments and accessibility needs considered
Raise a concern or complaint without unfair treatment

The association expects volunteers to:
· Be reliable

· Be honest

· Respect confidentiality

· Carry out tasks in a way that reflects the aims and values of the association

· Carry out tasks within agreed guidelines

· Respect the work of the association and not bring it into disrepute

· Comply with the association’s policies and report accidents, near misses, hazards, safeguarding concerns and data breaches promptly.
Safeguarding and Professional Boundaries
The welfare of children is paramount. Volunteers must follow CHASA’s safeguarding policy, the school’s safeguarding arrangements when on school premises or supporting a school-linked activity, and instructions from the event lead or school staff.
· Do not place yourself in a one-to-one situation with a child unless this has been specifically risk assessed and authorised.
· Do not use personal devices to photograph or record children unless expressly authorised under the event’s agreed arrangements.
· Report any concern about a child, an adult’s conduct or an allegation immediately to the event lead and the school’s Designated Safeguarding Lead where applicable. Do not investigate it yourself.
· If a child or adult is in immediate danger, contact the emergency services.
Health, Safety and Welfare
CHASA will include volunteers in event and activity risk assessments and provide proportionate controls, information, supervision and equipment. Volunteers must take reasonable care of their own health and safety and that of others, use equipment only as instructed, and tell the event lead promptly about hazards, accidents, near misses, illness or injury.
Volunteers should tell the named committee contact about any disability, health condition, pregnancy, allergy or other need only where it may affect safe participation or where an adjustment is requested. Information will be handled sensitively and shared only where necessary.
Insurance
CHASA will maintain appropriate insurance for approved activities. Cover applies only when volunteers act on behalf of CHASA, within the agreed role, instructions and risk assessment. Volunteers must not assume that personal vehicles, personal equipment, unauthorised activities or deliberate or reckless acts are covered. Any uncertainty should be checked with the Chairperson before the activity.
Confidentiality and Data Protection
Volunteers must keep personal and sensitive information confidential, access only the information needed for their task, use approved systems or arrangements, and return or securely dispose of information when instructed. Personal data must not be retained on private devices or shared through personal accounts unless CHASA has expressly authorised the arrangement. Any loss, accidental disclosure or suspected data breach must be reported immediately to the Chairperson.
Expenses
Volunteers should not be left out of pocket for expenditure authorised in advance. Reasonable, evidenced expenses may be reimbursed in line with CHASA’s agreed financial controls. Expenses are not payment for volunteering.
Concerns, Complaints and Ending a Volunteer Role
A volunteer should raise concerns with their named committee contact or the Chairperson. Concerns about the Chairperson should be raised with another committee officer. CHASA will listen, respond fairly and keep information as confidential as reasonably possible.
A volunteer may stop volunteering at any time. CHASA may also change, pause or end a role where the activity ends, requirements change, instructions or policies are not followed, or this is necessary for safety, safeguarding or the association’s reputation. Wherever appropriate, concerns will first be discussed with the volunteer.

This policy will be reviewed annually by the CHASA committee before the AGM, and sooner following a significant incident or a relevant change in law or guidance.
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