


AGM Minutes
Crayke Home and School Association 
THURSDAY 17th SEPTEMBER 2026 AT 6PM/ Durham Ox, Crayke 
In Attendance 
Becky Stubbins (Co-Chair), Jade Bunker (Co-Chair), Beth Leggott (Vice Chair), Judi Jackson (Head teacher), Emma Wilkinson (Rep/Parent), Jess Brown (Treasurer), Victoria Cain (Parent), Donna Sykes (parent)   

Apologies
 Coral Canning, Tom Ferreday, Matt Balmforth, Lucy Triffit, Hannah Sadler, Hannah Davies 

Open
Jade Bunker opened the meeting and thanked everyone for attending. Meeting is to discuss the upcoming event, finances and appointing the new committee. 
Summary of meeting 
Action Items
· Jess Brown: Submit accounts to Charities Commission. Prepare and submit the committee's financial report and officer details to the Charities Commission, updating registered trustees as required, so the charity record and trustee list are current.
· Jade Bunker: Confirm jigsaw/game purchases with Caroline. Email Caroline at Jigsaws to confirm which board games, jigsaws and badminton/indoor sets are required, decide whether the committee should purchase and reimburse or order directly, and advise on accessing shed inventory if needed.
· Jade: Bunker: Check bonfire/venue and contacts. Confirm availability and details for the bonfire-night stall, including checking Michelle Dawson and other venue contacts, and report back to the committee so scheduling and licensing decisions can be completed.
· Jess Brown: Explore venue options / Scout Hut. Contact the local Scout Hut and other potential venues, including cricket, Galttree Centre and the Scout Hut, to check availability and possible discounts for autumn/spring events and report options and constraints.
Overview
· Committee confirmed officer roles, including chair, co-chair, treasurer, secretary and year representatives, and reviewed the year-end activities and finances.
· Fundraising delivered £6073.40 income plus £673.88 gift aid; £8741.61 was spent supporting the school, including reading materials, trips, Forest Quest, hoodies and other pupil resources.
· The Treasurer reported an over-expenditure of £1845.03 for the year, but accounts remain under the audit threshold and the group is financially stable.
· Key operational items included DBS checks, updated policies, new home-baking/allergy guidance and short allergy training recommended for core committee members. Cinema night was pencilled in for 15 October.

3. Policies, DBS and Training
· Updated policies were circulated; only a few email addresses needed correction.
· New DBS guidance was discussed and committee agreed to continue core-committee DBS check-ins to cover governance and risk.
· New short training on home-baking and allergy management, approximately 30 minutes, was shared; committee agreed core members should complete it before events involving food.
· Policies were accepted and are ready to be signed off by committee.
4. Fundraising and Key Events from the Past Year
· Committee reviewed the year of festivals and small events that delivered steady fundraising and pupil support.
· Major figures included Crayke Fest £1,508.98, Silent Disco £340, UV/Valentine’s Disco £316.34, Tea towels £660.90, Ice Cream Friday £207, Easyfundraising £276.43, Wonka Bars £206.26, Nativity raffle £169 and Oak class trip contributions £560.
· Committee noted heavier use of card payments through SumUp increased fees but reduced cash handling and bank charges; overall income trends were slightly down compared with some previous years.
· Spending priorities included the interactive learning hub screen, Forest Quest, reading corners, trips, hoodies and reception book bags, all justified as benefiting current pupils.

5. Treasurer’s Summary
· Final position showed an over-expenditure of £ 1845.03, driven by investment in learning resources.
· Committee confirmed cashflow remains healthy and under the audit threshold.
· SumUp/card payments increased use and fees but reduced cash handling workload; committee agreed this is an acceptable trade-off as the group moves toward cashless operations.

6. Donations, Merchandise and Uniform Donations
· Tea towels and branded merchandise performed well as regular “trickle” income; the committee suggested repeating successful items such as tea towels and mugs and considering limited-run logoed items for donations.
· Uniform donations were discussed. Some collectors and recycling charities will not accept logoed items, so committee will consider collecting non-logo items or liaising with local partners, including churches and Frank Johnson Banks contact, to redistribute.
· The storage shed contains significant event kit and play resources. Committee agreed a clear-out and inventory is needed to free space and identify reusable items.

7. Events Planning
· Autumn cinema night was penciled in for 15 October, using a cosy cinema format split into two age blocks to align with the reading strategy. Tickets will show content rating and consent wording for PG films.
· Popcorn and food arrangements were discussed. NHS guidance was noted regarding under-fives and choking risk; committee was comfortable trialing popcorn with monitoring and alternatives available for children with restrictions. Food will be confined to the hall and film durations kept short, approximately 30–45 minutes per block.
· Halloween and Bonfire scheduling and stall activity were discussed; venue and logistics are to be confirmed. 
· Spring disco format will be revisited, including possible alternatives. Summer auction,  summer event and festival planning will also continue. Crayke Fest match-funding could materially improve income if secured.


8. Trips, Reading Strategy and Curriculum Links
· Priority for next year is reading, including Reading Corners, author visits and library partnerships.
· Libraries for Primaries grant has been secured, including furniture, 500 books, audio package and training to support the corridor reading hub and rejuvenation.
· Committee asked for support sourcing author visits, either virtual or in-person, and for coach travel funding, which has already been agreed for some classes.
· Planned trips include Yorkshire Museum and Eden Camp for specific classes. Activities will emphasise local learning, including a treasure trail in Easingwold and a York library visit to contrast local libraries.
9. Logistics and Resources
· Action agreed to inventory shed contents and clear unwanted items within a couple of weeks; many large items, including giant Jenga, beanbags and games, were identified and can be reused.
· Committee discussed donating or redistributing uniforms, jigsaw/board games and large soft play items to local partners or overseas projects where appropriate.
· Committee will monitor kit reuse and report back to avoid unnecessary purchases.
10. Governance and Officers
Becky Stubbins officially stepped down as Chair and new roles were appointed.
· Election of officers completed: 
Chair- Jade Bunker – voted (1) VC (2) JBr
Co-Chair- Beth Leggott – voted (1) JBu (2) KH
Vice Chair- Victoria Cain – voted (1) JBr (2) BL
Treasurer- Jess Brown – voted (1) JBu (2) VC
Secretary- Katie Hunsdale – voted (1) JBu (2) JBr
Lottery and Tuck Manger- Beth Leggott – voted (1) VC (2) JBu
Uniform Manager- Donna Sykes – voted (1) JBu (2) VC
· Parent Year Reps Confirmed:
Reception – Jess Brown and Donna Sykes 
Year 1- Coral Canning 
Year 2- Hannah Sadler & Beth Leggott
Year 3 - Fiona Ankers & Katie Hunsdale
Year 4- Amy Robinson
Year 5- Hannah Davies & Lucy Triffit
Year 6- Katie Liddell & Louise Beeson
· Charity Commission and trustee records must be registered and updated. Committee noted some trustees need deregistering and overall governance paperwork should be reviewed and updated.
· Bank signatories were discussed. The aim is to keep a small team of signatories for oversight, with a minimal number preferred for transparency and backup coverage when people are unavailable.
11 Closing Outlook and Next Steps
· Committee agreed to proceed with the 15th October cinema night in a cosy format, subject to confirming venue/tools and the parent consent approach. Autumn fundraising, including the nativity raffle, and reading-focused priorities will be central next year.
· Inventory and shed clear-out, confirmation of match-funding for Crayke Fest and Charity Commission trustee updates were identified as near-term priorities to secure compliance and free resources.
· Next Meeting Monday 5th October at Crayke Primary School starting at 9:10am 
Jade Bunker: Thank you and Close. 
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